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Risk Scoring Matrix
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Risk Priority
High Significant Action Plan required
9-14 Medium Action Plan required
Low Risk can be tolerated

Risk Thematic Areas

Financial
Reputational
Operational
Health & Safety
Partnership
People
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IMPACT
Impact Score Service Performance Finance Reputation Legal Safety Human
Rights/
Diversity
Major Significant performance Sustained national Prosecution. Multiple Unjustified
impact/disruption to impact. Not achieving Fire —over £1m media coverage. Major fatalities or impact or
critical services. more than one of the External Enquiry. claims/fines multiple interference.
Inability to deliver a organisation’s Removal of permanent
number of performance targets command team injuries
organisational member.
objectives.
Serious Large impact on Adverse media Serious Single fatality or | Serious
impact/disruption on performance resulting in | Fire - over £500k coverage claims/fines sever e injuries unjustified
critical services with a not achieving one of the impacts or
noticeable impact on organisation’s interference.
local communities. performance targets
3 = Moderate | Noticeable impact on Impact on performance Some local adverse | Significant Major injury Some limited

non-critical services or | resulting in difficulty publicity litigation/claims. unjustified
short term disruption. achieving performance Fire — over £250,000 Within insurance impact or
targets but where cover. interference.
corrective action can still
be taken
Minor disruption to Small impact on Short term Minor Minor or slight Impact of
Service Delivery performance targets but | Fire — over £100K customer claims/complaints | injury interference
can still be managed. dissatisfaction within insurance manageable
cover with existing
resources

No noticeable
disruption to service.
Impact is easily
manageable

Minimal/short term
impact on performance,
not to the extent where
key targets are
impacted.

Fire — below £5K

Manageable
customer
dissatisfaction

Unlikely to lead to
litigation or a
claim

Unlikely to have
any safety
impact

No impact on
diversity/human
rights
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Probability Score Detailed Description

% Chance

Relative

Frequency

Has regularly occurred with the organisation or there are
strong indications that the risk will happen in the future.

80% or more

Certain that it will happen

yearly

Has previously occurred or there is a strong probability that
it will happen in next 12 months within the organisation.

50% - 80%

Highly likely to occur

Every 1 to 2 years

Some indication that the risk will happen in the short to
medium term.

3 = Moderate

20% - 50%

More likely not to happen
than happen

Every 2 —5 years

rare occurrence

Limited indication at this stage that the risk will happen. 5% -20% Unlikely to happen but Every 5 to 20
possible years
No indication that the risk will happen. Expected to be a 0% -5% Extremely unlikely Every 20 years or

more

Control Description

Controls in place provide significant assurance in mitigating
the risk to an acceptable level

Partly Effective

Provides a limited level of assurance in mitigating the risk,
however further mitigation actions need to be assigned to
manage risk to an acceptable level.

Controls in place are not effective. Action plan needs to be
put in place immediately




